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ADVERTISEMENT FOR PROPOSALS

CITY OF GALLUP, NEW MEXICO

Request for Proposals (RFP) NO.
2015/2016/10/P

Public notice is hereby given that the City of Gallup, New Mexico, is accepting proposals for:

ECOMONIC DEVELOPMENT SERVICES

As more particularly set out in the RFP documents, copies of which may be obtained from the City of Gallup
Purchasing Department, 110 W. Aztec Ave., Gallup, New Mexico 87301; or contact Frances Rodriguez,

Purchasing Director at (505) 863-1334; email frodriguez@gallupnm.gov. Copies of RFP may also be accessed

at www.gallupnm.gov/bids.

Sealed proposals for such will be received at the Office of the Purchasing Department until 2:00 P.M. (LOCAL
TIME) on April 12, 2016, when proposals will be received in the City Hall Purchasing Conference Room.
Envelopes are to be sealed and plainly marked with the RFP Number. NO FAXED OR ELECTRONICALLY
TRANSMITTED PROPOSALS will be accepted, and proposals submitted after the specified date and time will
not be considered and will be returned unopened.

Dated the 9™ of March, 2016

By: /S/ Jackie McKinney, Mayor


mailto:frodriguez@gallupnm.gov
file:///C:/Users/Frances%20Rodriguez/Downloads/www.gallupnm.gov/bids
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ACKNOWLEDGMENT OF RECEIPT OF PROPOSAL

RFP No. 2015/2016/10/P

In acknowledgment of receipt of this request for Proposal the undersigned agrees that they have received a
complete copy of this proposal consisting of twenty-eight (28) pages.

The acknowledgment of receipt should be signed and returned to the Purchasing Office no later than 5:00 P.M.
local time on March 25, 2016. Only potential offerors who elect to return this form completed with the
indicated intention of submitting a proposal will receive copies of all offeror written questions and the
City’s written responses to those questions as well as RFP amendments, if any are issued.

FIRM DOES DOES NOT (Circle one) intend to respond to this Request for Proposal.

FIRM:

REPRESENTED BY:
TITLE: PHONE NO.:

FAX NO.:

ADDRESS:

CITY: STATE: ZIP CODE:

SIGNATURE:

DATE:

EMAIL:

The above name and address will be used for all correspondence related to the Request for Proposal.

Return this form to: City of Gallup Purchasing Department
Frances Rodriguez
P.O. Box 1270
Gallup, New Mexico 87305
(505) 863-1334
(505) 722-5133 Fax

Please return this form by March 25", 2016




City of Gallup
RFP No. 2015/2016/10/P

I. GENERAL CONDITIONS

The City of Gallup is inviting proposals to provide: ECONOMIC DEVELOPMENT SERVICES

Proposals will be received by the City of Gallup at the Municipal Building, Purchasing Department, 110 West
Aztec ; Gallup, New Mexico 87301 (mailing address: City of Gallup Municipal Building; Purchasing
Department; P.O. Box 1270; Gallup, NM 87305), until April 12, 2016 at 2:00 p.m. local time. Proposals
submitted after the above date and time will not be considered and will be returned unopened. Offerors are
advised that faxed or electronically transmitted responses to City of Gallup proposals are not accepted.
Proposals must be submitted in a sealed envelope.

Physical Address Mailing Address

City of Gallup Municipal Building City of Gallup Municipal Building
Purchasing Department Purchasing Department

110 West Aztec P.O. Box 1270

Gallup, NM 87301 Gallup, NM 87305

MAILING: Offerors to utilize the City's self-addressed label on their return mailing envelope or package or
note proposal number on exterior of envelope. If sent by overnight method (Federal-Express, UPS Next Day Air
etc.) please note proposal number on exterior of envelope. Failure to do so will not constitute a liability on
the City if the proposal is misplaced or lost. Delays caused by commercial airlines or express carriers such as
FedEx and UPS are not excusable and proposals will therefore be considered late and will NOT be accepted.
Weather forecasts should be monitored and taken into consideration in the planning of mailing of proposals.

MODIFICATIONS OR WITHDRAWL.: Proposals deposited with the city may be withdrawn or modified
prior to the time set for opening of proposals by delivering written or telegraphic notice to the Purchasing
Office.

COPIES: Please return six (6) proposals; one (1) original and five (5) copies.

PROPOSAL OPENING: The opening of proposals shall be conducted in private to maintain the
confidentiality of the contents of all proposals.

NON-DISCRIMINATION: The City of Gallup does not discriminate on the basis of race, color, national
origin, sex, religion, age or disability in the employment or the provision of services. Contractors shall be in
compliance with all Federal, State and Local Laws and Ordinances regarding employment practices and the
A.D.A. requirements.

SAFETY: The City of Gallup shall contract with companies or firms whose operators and equipment meet
OSHA standards in their field of expertise.

AMENDMENTS: If any questions or responses require revision to the solicitation as originally
published, such revisions will be by formal amendment only. Offerors are cautioned that any oral or
written representations made by any person that appear to change materially any portion of the



solicitation shall not be relied upon unless subsequently ratified by a written amendment to this
solicitation issued by the Purchasing Office. For determination as to whether any representation made
requires that an amendment be issued, contact the Purchasing Office.

ACKNOWLEDGE RECEIPT OF AMENDMENTS: Offerors will acknowledge receipt of amendments by
returning one signed copy of the amendment with their proposal. Failure to acknowledge receipt of addenda
may render your proposal as non-compliant.

BRAND NAMES: Where a product or brand name is indicated in the specifications, it shall mean "minimum
acceptable level or minimum quality required” by the city unless the specifications state that no substitutions or
equivalents are allowed. If the bidder is offering, as an equal or equivalent, an item other than the one specified
then the manufacturer's name and model number of that item must be specified in the offer and sufficient
specification and descriptive data provided to permit a thorough evaluation. Failure to provide appropriate
information may result in disqualification of the offer.

CONFIDENTIALITY: This proposal shall be open to public inspection after award of a contract except to the
extent Offeror designates and identifies trade secrets or other proprietary data to be confidential. Offerors may
request in writing non-disclosure of confidential data. Such data should accompany the proposal and be readily
separable from the proposal in order to facilitate eventual public inspection of the non-confidential portion of
the data. Offerors are cautioned that materials designated as confidential may nevertheless be subject to
disclosure under the New Mexico Inspection of Public Records Act (Section 14-2-1 et seq. NMSA 1978).
Prices, makes and models, or catalogue numbers of items offered shall be publicly available regardless of
designation to the contrary.

DISCUSSIONS: Discussions may be conducted with all responsible Offerors who submit proposals found to
be reasonably likely to be selected for award. The City reserves the right to short list offerors. Offerors
submitting proposals may be afforded an opportunity for discussion or clarification, oral presentations, and
revision after submission and prior to award for the purpose of obtaining best and final offers. After obtaining
best and final offers, the award shall be made to the responsible Offerors(s) whose proposals are most
advantageous to the City of Gallup.
Proposals shall be evaluated on the basis of demonstrated competence and qualification for the type of service
required, and based on the criteria set forth in the request for proposal. For purposes of conducting discussions,
proposals may initially be classified as:

1. Acceptable

2. Potentially acceptable, that is, reasonably likely of being made acceptable
or;

3. Unacceptable

The review committee will evaluate all proposals, determine the need for, and conduct any negotiations.
Negotiations may be conducted to:

1. Promote understanding of the City's requirements and the Offeror’s proposal.
2. Obtaining best and final offers

3. Facilitate arrival at a contract that will be most advantageous to the City of Gallup taking into
account the factors set forth in the proposal.

The City is under no obligation to conduct any negotiations or discussions with an Offeror.



The City of Gallup's designee shall negotiate a contract with the highest qualified Offeror at compensation
determined in writing to be fair and reasonable, taking into account the estimated value of the services and the
scope, complexity and nature of the services.

Should the designee be unable to negotiate a satisfactory contract with the Offerors considered to be the most
qualified at a price determined to be fair and reasonable, negotiations with that business shall be terminated.
Negotiations shall then be undertaken with the second most qualified business. This process shall continue until
a satisfactory contract is negotiated with a qualified business or the procurement process is terminated and a
new request for proposals is initiated.

If the highest ranked Offeror cannot fulfill the conditions as outlined the award will go to the next highest
ranked responsible Offeror whose offer was judged responsive.

This request and all attachments will be considered part of the resultant contract and/or purchase order.

TAXES: The proposal total shall exclude all applicable taxes. The City will pay any taxes due on the contract
based upon billing submitted by the contractor, at the applicable tax rate. Taxes shall be shown as a separate
amount on any billing or request for payment. The City of Gallup is non-taxable on tangible goods.

APPROPRIATIONS: The terms of this agreement are contingent upon sufficient monies being made available
by the City of Gallup for the performance of this agreement. If sufficient appropriations and authorizations are
not made by the City of Gallup, this agreement shall terminate upon written notice being given by the city to the
contractor. The City's decision as to whether sufficient appropriations are available shall be accepted by the
contractor and shall be final.

MANDATORY REQUIREMENTS: The Evaluation Committee reserves the right to waive minor
irregularities. Mandatory requirements may be waived by the evaluation committee if all of the otherwise
responsive offerors failed to comply with the same mandatory requirement and the failure to do so does not
otherwise materially affect the procurement. The evaluation committee shall have the right to request
subsequent information from the otherwise responsive offerors.

If, in the opinion of the evaluation committee a specification is poorly worded or confusing the evaluation
committee may waive the specification for all offerors, and if points were assigned reduce the total points by the
number of points assigned to the specification.

All offeror proposals will be reviewed for compliance with the mandatory requirements stated within the RFP.
Proposals deemed non-responsive will be eliminated from further consideration. Mandatory General
Conditions or specifications contain the terms “must”, “shall”, “will”, “is required” or “are required”.

TECHNICAL IRREGULARITIES: The City shall have the right to waive technical irregularities in the form
of an Offeror’s proposal which do not alter the quantity or quality of the services.

CONTRACT TERMS AND CONDITIONS: The contract between the City and Offeror will follow the
format specified by the City and contain the terms and conditions set forth in Contractor Agreement. The
contents of this RFP, as revised and/or supplemented, and the successful offeror’s proposal will be incorporated
into the contract. Should an offeror object to any of the City’s terms and conditions, that offeror must propose
specific alternative language that would be acceptable to the City. Offeror’s must provide a brief discussion of
the purpose and impact, if any, of each proposed change followed by the specific proposed alternate wording.
General references to the Offeror’s terms and conditions or attempts at complete substitutions are not acceptable
to the City and will result in disqualification of the offeror’s proposal.

OFFEROR’S TERMS AND CONDITIONS: Offeror’s must submit with the proposal a complete set of any
additional terms and conditions which they expect to have included in a contract negotiated with the City. Any
additional terms and conditions which may be the subject of negotiation, will be discussed only between the



City and the selected offeror and shall not be deemed an opportunity to amend the offeror’s proposal.

INCURRING COST: Any cost incurred by the offeror in preparation, transmittal, cancellation, presentation of
any proposal or material submitted in response to this RFP shall be borne solely by the offeror.

ACCEPTANCE: Offeror agrees that the proposal shall remain in effect for sixty (60) days from the due date
for proposals and subject to acceptance by the City of Gallup within that period. No proposal may be withdrawn
or modified by the Offeror during this period unless prior written permission is granted by the City. Acceptance
period may be extended with the mutual agreement of the City and the Offeror.

PREFERENCES: A five percent preference of the total points used in evaluating the Request for Proposal
shall be awarded to a City of Gallup Resident Business.

A preference of the total points used in evaluating the Request for Proposal shall be awarded to a business that
has registered with the State of New Mexico Department of Taxation and Revenue as a resident New Mexico

business or Resident New Mexico Veteran’s business, and in any case shall be applied in accordance with the

provisions of New Mexico Statute 13-1-21 and 13-1-22 NMSA 1978.

The City of Gallup Resident Business preference, State of New Mexico Resident Business Preference, or State
of New Mexico Resident Veteran’s Business will be factored into the Request for Proposal scores where
applicable. However, the preferences are not cumulative and no offeror will receive more than one of the
applicable preferences.

For information on State of New Mexico resident business or veteran’s resident business bidder’s certification
call 505-827-0951 or to download applications, go to: www.tax.newmexico.gov , select “Businesses” and click
on “In-State Preference Certification” under “Popular Information”. The following link may also be used:
http://www.tax.newmexico.gov/Businesses/in-state-veteran-preference-certification.aspx . You must submit a
copy of your NM Resident Business or Resident Veteran’s Business Certificate with your proposal in
order to qualify for the New Mexico Residence preference.

PROCUREMENT CODE VIOLATIONS: The Procurement Code imposes civil and criminal penalties for its
violation. In addition, the New Mexico State Statutes impose felony penalties for illegal bribes, gratuities, and
kick-backs.

AWARD: The award shall be made to the responsible and responsive Offeror or Offerors whose proposal is
most advantageous to the City of Gallup, taking into consideration the evaluation factors set forth in the request
for proposals.

THE CITY RESERVES THE RIGHT TO CANCEL THE RFP, OR REJECT ANY OR ALL PROPOSALS IN
WHOLE OR IN PART, TO WAIVE INFORMALITIES OR TECHNICALITIES AT ITS OPTION, AND TO
ACCEPT THE PROPOSAL IT DEEMS TO BE IN THE BEST INTERESTS OF THE CITY OF GALLUP.


http://www.tax.newmexico.gov/
http://www.tax.newmexico.gov/Businesses/in-state-veteran-preference-certification.aspx

1. SUPPLEMENTAL TERMS AND CONDITIONS

BUSINESS LICENSE: Bidders are advised that they must have or obtain a current City of Gallup business
license for the goods or services required under this contract before work commences or a Purchase Order
issued.

ELECTRONIC COMMUNICATIONS: Communications regarding this procurement may be conducted by
electronic means (e-mail or fax). However, electronic submittals of the proposal whether by fax or other
electronic means are not acceptable as noted in the General Conditions.

DEBARRED OR SUSPENDED CONTRACTORS: A business (contractor, subcontractor or supplier) that
has either been debarred or suspended pursuant to the requirements of § 13-1-177 through § 13-1-180, and §
13-3-11 through 8 13-4-17 NMSA 1978 as amended, shall not be permitted to do business with the City of
Gallup and shall not be considered for award of the contract during the period for which it is debarred or
suspended with the City.

PROHIBITED CONTACT: Except for communications during any informational meeting conducted by the
City for this RFP and to ensure information is consistent to all prospective respondents, any direct or indirect
contact with City elected officials or staff other than the Purchasing Section staff relating to this RFP is strictly
prohibited throughout the duration of the RFP process, and, upon such finding, will render a respondent and/or
related proposal non-compliant. Any and all inquiries must be submitted by the prospective respondent to the
Purchasing Department no later than one week before the proposal due date/time unless otherwise specified in
the request for proposal. Inquiries received after the deadline may not be considered.

QUESTIONS AND CONTACT INFORMATION: If clarification is needed on any aspect of this proposal,
submit questions in writing to: Frances Rodriguez; City of Gallup Purchasing Office; P.O. Box 1270 (87305);
110 W. Aztec; Gallup, NM 87301; (505) 863-1232; (505) 722-5133 (fax); frodriguez@gallupnm.gov , who
shall be the sole point of contact for this RFP. Inquiries requiring clarification/modification to the RFP will
be compiled and responded to via written addendum issued before the due date/time. Questions submitted after
March 25, 2016 may not be addressed.

When faxing in questions, please include the following:

1. All transmissions should include a cover sheet.

2. Cover sheet shall contain: a) The RFP number b) Proponent name, contact person, phone number, and
return fax number.

In the event addendum is received by a proponent after its proposal is submitted, the proponent must
acknowledge receipt of the addendum by notice to the Purchasing Division via fax/email/mail.

ACCESS TO FACILITIES: Offeror’s, on their own, may visit the proposed site. City staff will not be
available for site tours. Offerors shall have no claim against the City for failure to obtain sufficient access to the
site or for problems in subsequent operations caused by inadequate site data which the Offeror could have
remedied through the exercise of due diligence.

CONFLICT OF INTEREST: Offeror warrants that it presently has no interest and will not acquire any
interest, direct or indirect, which would conflict in any manner or degree with the performance of service under
this contract. Offeror must notify the City’s Purchasing Officer if any employee(s) of the requesting department
or the Central Purchasing Division have a financial interest in the bidder.

ACKNOWELDGEMENT OF RECEIPT OF PROPOSAL.: Return Acknowledgement of Receipt of
Proposal no later than March 25, 2016. Only potential offerors who return this form will receive copies of
amendments and correspondence.


mailto:rcaviggia@ci.gallup.nm.us

NOTICE TO BIDDERS

As of October 5, 2011 applications for Resident New Mexico in-state bidders will no longer be processed
through the State Purchasing Division. All resident business and contractors will have to obtain a new
preference number with the New Mexico Department of Taxation and Revenue as of January 1, 2012,

It will be the sole responsibility of the Bidders requesting consideration for the New Mexico Resident
Business Preference to obtain approval and a certification from the New Mexico Department of Taxation
& Revenue prior to the bid opening date. You must furnish a copy of the Resident Business Certificate
with each bid in order to be considered for the in-state preference as per Sections 13-1-21 and 13-1-22
NMSA 1978.

As of July 1, 2012 a New Mexico Resident Veteran’s Business preference number may be obtained from
the New Mexico Department Taxation and Revenue Department. In order to be considered for the New

Mexico Veteran’s Contractor preference a copy of the Certificate must be included with each bid as per
Sections 13-1-21 and 13-1-22 NMSA 1978.

For additional information please call 505-827-0951, or to download applications log on at:
www.tax.newmexico.gov , select “Businesses” and click on “In-State Preference Certification” located under
“Popular Information” caption.
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City of Gallup
RFP No. 2015/2016/10/P

A SCOPE OF WORK:

Strategic:

S1. Develop and maintain a website promoting Gallup to prospective companies interested in establishing or
expanding their presence. The content of the website shall include, but is not limited to:

a.

Community Profile. The profile should offer relevant statistics on income and taxes, and
population demographics;

Workforce. The workforce profile shall include information about the local area labor force,
including proximity to Gallup (commuting), industry representation, wage data, largest existing
employers, sex and age data, employment/unemployment statistics, and education data;
Business and Economy. Listings of corporate tax rates, tax incentives, programs and grants;
Infrastructure. Utilities (electric, water, wastewater, solid waste, natural gas, alternative energy),
and transportation (highways, railways, airports);

City Services. The profile should discuss the local forms of government, public safety resources,
city planning and zoning requirements and services; and

Quality of Life. The profile should discuss recreational amenities such as parks, pools, museums
and cultural centers, educational facilities (primary, secondary and higher education, technical
schools), healthcare facilities, media, tourism, and entertainment facilities, and climate data.

S2. Create a strategic marketing plan for the Gallup-McKinley County area, to be presented to the City
Council and Economic Development Council (EDC) partners. The plan shall address issues including,
but not limited to:

a.

b.

Use and promotion of private sector facilities and infrastructure to support business
development; and
Leveraging applicable tax incentives, grants, promotions and other programs.

S3. Provide a full-time director of economic development. The director shall be responsible for

a.
b.
C.
d. Acting as a liaison between the City and prospective companies/organizations establishing or

g.

Achieving the goals and objectives as directed by the EDC organization;
Establishing and maintaining the EDC as the economic resource for the City of Gallup;
Establishing and growing the relationship with local businesses and business organizations;

relocating facilities to Gallup;

Promotion of Gallup at conferences and events identified as mission-critical for achieving EDC
objectives; and

Administration of the local office; organization of board and partner meetings; dissemination of
press releases, reports and financial statements; hire or acquire additional staff and resources as
necessary to achieve the goals and objectives of the EDC.

Develop and enhance economic development opportunities in the City of Gallup.

Performance and Accountability:
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P1. Develop metrics for initiatives and issue quarterly performance reports, to include total new and
incremental employment created, and dollars expended per job opportunity.

P2. Provide an annual financial report including details on all expenditures exceeding $1,000. The offeror
shall conduct their contracted activities in accordance with the International Economic Development
Council Code of Ethics.

B. MINIMUM REQUIRED QUALIFICATIONS OF OFFERORS

Q1.The Offeror’s Lead Representative or Economic Development Director for the Offeror as referred to in
Section 3, shall have a minimum of five (5) years’ experience in economic development activities,
legislative service, or prior work with government entities and/or non-profit entities.

Q2.The lead representative or Director of Economic Development for the Offeror shall be a member of the
International Economic Development Council (IEDC).

Q3.The Offeror shall provide a resume of relevant experience and three (3) written references.

C. INSURANCE REQUIREMENTS

Coverage limits - Insurance coverage limits required to be carried by the Offeror under this
Section shall be as follows:

a. Commercial General Liability Insurance and Commercial Automobile Liability

Insurance limits of coverage shall be the limits established by the New Mexico Tort

Claims Act or:

b. Combined Single Limit coverage of $1,000,000

c. Offeror's Workers” Compensation coverage, if applicable, shall be those established by applicable

statutes. Employer’s liability coverages shall be the limits established by the New Mexico Tort Claims Act or
$1,000,000.

D. BILLING REPORT

Separate Detailed Billing Report:

a. The Offeror shall provide a separate detailed billing report with receipts, documenting all expenditures
to the City on a Quarterly basis during the term of the agreement.

b. The separate detailed billing report shall be sent separately from the accounts

payable invoice and shall be addressed to the attention of the City’s Designated Representative for the
contract.

E. RESPONSE FORMAT AND ORGANIZATION

a. Number of Responses/Copies
12



Offerors shall provide one (1) original and five (5) identical copies of their proposal.
b. Proposal Format

The proposal shall be limited in format and length. Format will be 8-1/2” x 11” with foldout sheets allowed up
to 11” x 17” in size. All foldout sheets, up to a maximum of 11” x 17” sheets will be counted as two pages and
shall be labeled as such. Length of the proposal shall be limited to a maximum of twenty-five (25) numbered
pages (printed sheet faces) of text no smaller than 10 point, and/or graphics. If there is any question as to format
requirements contact the Purchasing Department for clarification, prior to submittal of the proposal.

Material excluded from the twenty-five (25) page maximum count is limited to:

Front cover (photos with captions on inside cover allowed)

Divider pages (blank except for title information)

Back cover (photos with captions on inside of back cover allowed)
Tables of Contents page (one page maximum)

Letter of Transmittal (page 20)

Resumes

Comments on Draft Agreement (pages 25-28)

Certificate(s) of insurance or proof of ability to obtain required coverages
Campaign Contribution Disclosure Form (pages 21-22)

Acknowledge Receipt of Amendment forms, if any issued

Copy of NM Resident Bidders Certificate or NM Resident Veterans Certificate (if applicable)
NM Resident Preference Table (page 17, if applicable)

NM Resident Veterans Certification (page 23, if applicable)

Current 1.R.S. W-9 Form

Copy of City of Gallup Business License

Cost/Fee Proposal (page 19)

1. Proposal Organization — All pages shall be numbered except for those specifically excluded from the page
count. All foldout pages shall be counted as two (2) pages and shall be numbered as such. Proposals shall be
organized and tabbed in the same order as the evaluation criteria. A separately tabbed Appendix should be
included at the end of offeror’s proposal that contains the following: 1) Letter of Transmittal Page 20); 2)
Campaign Disclosure Form (pages 21-22); 3) Acknowledgement of Receipt of Amendment forms (if any); 4)
Current insurance certificates should be included; 5) Address specific concerns with the Contractor Agreement,
if any 6) Copy of New Mexico Resident Bidders Certificate 7) Current I.R.S. W-9 Form 8) Fee Proposal .

2. Letter of Transmittal (Page 20) —Each proposal must be accompanied by a Transmittal letter. The Transmittal
letter shall identify the Offerors as follows:
a. ldentify the name and title of the person(s) authorized to contractually obligate the Offeror for the
purpose of this RFP and the contract;
b. Be signed by a person authorized to contractually obligate the Offeror that explicitly indicates
substantial acceptance of the Agreement between Owner and Contractor and compliance with all codes,
regulations, facilities, City standards and requirements and laws that shall apply to this project.

3. Campaign Contribution Disclosure Form (Pages 21-22) — A form is included with this RFP. Any prospective

contractor must fill this form whether or not they, their family member, or their representative has made any
contributions subject to disclosure.
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4. Acknowledgement of Receipt of Amendment forms (if any issued)

5. Copy of current insurance certificate indicating coverages in the amount indicated in the proposal should be
submitted.

6. Address specific concerns with the Draft Agreement, if any.

7. Copy of New Mexico Resident Bidders Certificate or New Mexico Resident Veterans Bidders Certificate —
Offeror MUST include a copy of their New Mexico Resident or Veterans Bidders Certificate for purposes of
receiving the New Mexico Resident or Veterans Bidders Preference, if applicable.

8. Current 1.R.S. W-9 Form
9. Copy of City of Gallup Business License if available

9. No other materials are to be submitted, unless specifically requested in proposal.

F. PROPOSAL EVALUATION
1. Evaluation:

Offerors submitting proposals may be afforded the opportunity for discussion, clarification, and revision of
proposals. Revisions may be permitted after submissions of proposals and prior to award for the purpose of
obtaining best and final offers. Negotiations may be conducted with responsible Offerors who submit proposals
found to be reasonably likely to be selected for award.

Shortlisting - A maximum total of 100 points are possible in scoring each proposal. The Selection Committee
will evaluate the proposals and may develop a shortlist of the top ranked respondents. The evaluation criteria to
be used by the Selection Committee and the corresponding point values for each criterion are listed below.

Scoring - Utilizing the materials provided by the Purchasing Section, and the criteria outlined within the request
for qualification or proposal, each committee member will complete the evaluation form included in the
materials. This evaluation shall be completed prior to a committee discussion meeting scheduled by the
Procurement Manager.

At the committee meeting, the Procurement Manager will poll members of the committee to provide any
comments relative to the proposals that influenced their scores, and whether to seek clarification or discussions
from Offerors.

Following discussion by the members, each member shall review their scores, may make any changes and
confirm point totals on the evaluation forms. The committee will submit their evaluation forms to the
Procurement Manager who will compile and total all scores. Scoring make take place over several rounds.
Based upon the results of scoring, the committee will determine whether interviews will be conducted, whether
to solicit Best and Final Offers from the top respondents, or both. Interviews will be conducted if a majority of
the members present at the meeting determine whether interviews are in the best interest of the City.

Should the committee elect to conduct interviews, the top respondents may be interviewed. The Purchasing staff
will coordinate the interviews with each interviewee as to the time, date and place the committee will conduct
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interviews and the time allowed for each presentation. The Committee members may question each interviewee
during or after its presentation. Interviews will be closed to any persons not representing the interviewee. At the
conclusion of all interviews, each member shall freshly rate each interviewee in accordance with the criteria and
standards stated. The City is under no obligation to conduct interviews with any Offeror and may award a
contract without conducting interviews.

Only the final combined committee score for each firm shall be available for public inspection after award of
the contract. Individual committee members score sheets and rankings shall be confidential.

G. EVALUATION CRITERIA:

All Offerors qualified as responsive to this RFP shall be evaluated and scored according to the following
criteria:

Factor Points Available
1. Specialized Knowledge and Qualifications 15
2. Capacity and Capability 35
3. Past Record of Performance 25
4. Fee Proposal 20
5. Quality and Completeness of Response 5

SUBTOTAL | 100 Points
Local or NM Resident bidder or Resident Veteran Bidder | 10 points Maximum
TOTAL | 110 Points w/Preference

Possible
Minimum Requirements/Submittals
Campaign Contribution Disclosure Form Pass/Fail
Letter of Transmittal Pass/Fail
Offeror’s Lead representative: 5 years experience Pass/Fail
Offeror’s Lead representative: Member of IEDC Pass/Fail
Offeror’s resume/three references Pass/Fail

The proposal must be labeled in sequential order (corresponding to the numbered paragraphs below) to facilitate
evaluation.

A brief explanation of each evaluation category is listed below. Information in one category may overlap
information in other categories. Offerors are encouraged to fully address each category completely, as points are
assigned for responses to each. Responses to the RFP shall include information and past project experiences
specific to the team submitting the proposal.

1. Specialized Knowledge and Qualifications: (15 points)
. Brief history of demonstrating minimum 5 years of experience and IEDC membership.
. Resumes indicating qualifications/competence of the Principal and key personnel assigned to the

projects including professional background, education, certifications and experience, including
known sub consultants.

2. Capacity and Capability (35 points)
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Website development proposal- provide an outline of the essential elements, content and services to
be included in a website

Strategic Marketing Plan proposal — describe approach to creating this document and the essential
elements required for success

Describe overall proposed approach to this project and anticipated tasks to accomplish the goals of
the project, and that demonstrates Offeror’s knowledge and skills.

Past Record of Performance (25 points)
A client list in the government sector (municipalities, schools) etc. with client references where
similar services have been provided within the past 3 years. Include contact information and client
name, address, telephone and fax number, and email address. Also submit Letters of Reference from
three (3) recent entities or clients to whom services were provided within the past 3 years, preferably
in the public sector that documents the Offeror’s ability to perform the services requested in this
proposal.
Explain your approach to how any project difficulties/issues are handled.

Fee Proposal (20 points)
Fixed Monthly Fee proposal for all services requested including personnel, direct and indirect
expenses and incidentals, exclusive of taxes. Monthly Fee will remain firm and fixed for the term of
the contract, including any renewals. (See Cost/Fee Proposal on page 19)

Lowest Responsive Offer Cost
Offeror’s Points = X 20 Points
This Offeror’s Cost

The Lowest Responsive Offeror’s Cost will be divided by other Offeror’s cost, and then multiplied by the
number of available points in the evaluation process to arrive at the final ranking of Offerors.

Quality and Completeness of Response (5 points)
Quality and completeness of response in that all areas addressed and demonstrate Offeror’s grasp of
proposed services.

Offerors are encouraged to fully address each category and sub-category completely, as points are
assigned for responses to each.

The City reserves the right to contact any references whether listed or not; or make any investigation as deemed
necessary.

Best and Final Offers From Finalists

Offerors may be asked to submit revisions to their proposals for the purpose of obtaining best and final offers.
Best and Final offers may include an opportunity to revise prices or clarify their proposal.

APPLICATION OF IN-STATE PREFERENCE

1. Pursuant to Section 13-1-21(C) (2), NMSA 1978 when a public body makes a purchase using a formal
request for proposals process, the application of preference shall be as such:
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a.) If the contract is awarded based on a point-based system, a resident business shall be awarded the
equivalent of (5) five percent of the total possible points to be awarded based on the resident
business possessing a valid resident business certificate. A resident Veteran’s business may be
awarded up to a (10) ten percent preference of the total possible points.

b.) The City’s RFP award process is based on a point system with 100 points possible. With the in-
state preference applied, 105 points will be possible; with the Resident Veteran’s Preference
applied a maximum of 110 points are possible.

2. Pursuant to Section 13-1-21 (D), NMSA 1978. When a joint bid or joint proposal is submitted by both
resident and nonresident businesses, the resident business preference provided pursuant to Subsection H of
this section shall be reduced in proportion to the percentage of the contract, based on the dollar amount of
the goods or services provided under the contract, that will be performed by a nonresident business as
specified in the joint bid or proposal.

Offeror will complete the following table if submitting a joint proposal:

Firm Name, Location % of Work Performed
Of Resident Business Work to be Performed Compared to Total
Contract Cost

Firm Name, Location % of Work Performed
Of Non-Resident Work to be Performed Compared to Total
Businesses Contract Cost

Points shall be distributed by the percent of work identified above calculated as follows:
Example: 35% of work will be performed by the certified resident business: 35% of 5 points = 1.75 points.

l. ORAL PRESENTATION AGENDA
If oral presentations are determined to be necessary, a 45 minute time allotment will be available for each
presenting firm — 30 minutes for the presentation and up to 15 minutes for a question and answer period.

Offeror’s should be prepared to speak to the following issues during the course of their presentation:

Key Personnel and Roles - Evaluation shall be based on personnel qualifications and professional skills of key
individuals. (See Evaluation Criteria No. 1)

Pertinent History and Experience of the Firm - Evaluation shall be based on related projects presented as
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previous work of the firm. (See Evaluation Criteria No. 3)

Grasp of Project Requirements - Evaluation shall be based on firm's approach, analysis and understanding of
services required. (See Evaluation Criteria No. 2, 3 & 5)

J. PROPOSED SCHEDULE

It is the intent of the City to adhere to the following schedule. However, the City reserves the right to adjust or
modify the schedule.

Activity Date/Time

Issue RFP
March 12, 2016

Deadline to Submit Questions
March 25, 2016 @ 5:00 p.m. (Local Time)

Proposal Due Date
April 12, 2016 @ 2:00 p.m. (Local Time)

Presentations (if required)
TBD

Recommendation for Award
TBD
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COST/FEE PROPOSAL

Offeror shall present a monthly fixed fee billing rate inclusive of all expenses such as clerical support, long
distance telephone calls, photocopies, express mail, facsimiles, etc. Monthly fee will remain firm and fixed for
the term of the contract, including any renewals.

Fixed Fee per Month = $

TRAVEL REIMBURSEMENT

Travel expenses are included as part of the monthly fixed fee billing and will be reimbursed in accordance with
the Travel Reimbursement Policies as follows:

Travel by vehicle shall be reimbursed at the rate of $.41 per mile based on official mileage chart.
Lodging and meals shall be reimbursed at the actual rates upon submission of itemized receipts.

Prohibited Expenses: Reimbursement for alcoholic beverages shall not be allowed. Entertainment, telephone
calls, and other expenses unrelated to business shall not be reimbursed.

Air fare shall be reimbursed at the lowest reasonable fare available at the time tickets are purchased.
Detailed receipts for travel and lodging shall be submitted with invoice.

[Add additional pages if necessary]
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RFP No. 2015/2016/10/P
LETTER OF TRANSMITTAL

The undersigned certifies that they have read and understand the above General Conditions and Proposal
documents and that they accept these conditions and submit the attached proposal in full compliance with these
conditions and the applicable proposal specifications. | hereby propose to furnish the goods or services specified
in the Request for Proposal. 1 agree that my proposal will remain firm for a period of up to 60 days in order to
allow the City adequate time to evaluate the qualifications submitted.

In submitting this proposal, the offeror represents that the offeror has familiarized themselves with the nature
and extent of the Request for Proposals dealing with federal, state and local requirements which are a part of
this proposal, and further that this proposal is made without prior understanding, agreement, connection,
discussion or collusion with any other person, firm or corporation submitting a proposal for the same product or
service. The offeror will comply with all applicable federal and state laws, local ordinances and the rules and
regulations of all authorities having jurisdiction over the goods or services of the project.

NAME OF FIRM THAT WILL CONTRACT WITH THE CITY

TYPE OF BUSINESS ENTITY (Corporation, Partnership, LLC, etc.)

AUTHORIZED SIGNATURE

NAME PRINTED OR TYPED

TITLE

DATE:

ADDRESS:

CITY, STATE, ZIP CODE:

TELEPHONE: FAX:

EMAIL:

RETURN THIS FORM WITH YOUR PROPOSAL
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CAMPAIGN CONTRIBUTION DISCLOSURE FORM

The prospective contractor must disclose whether they, a family member or a representative of the
prospective contractor has made a campaign contribution to an applicable public official of the City of
Gallup or the State of New Mexico during the two years prior to the date on which the contractor
submits a proposal or, in the case of a sole source or small purchase contract, the two years prior to the
date the contractor signs the contract, if the aggregate total of contributions given by the prospective
contractor, a family member or a representative of the prospective contractor to the public official
exceeds two hundred and fifty dollars ($250) over the two year period.

THIS FORM MUST BE FILED BY ANY PROSPECTIVE CONTRACTOR WHETHER OR NOT
THEY, THEIR FAMILY MEMBER, OR THEIR REPRESENTATIVE HAS MADE ANY
CONTRIBUTIONS SUBJECT TO DISCLOSURE.

The following definitions apply:

“Applicable public official” means a person elected to an office or a person appointed to
complete a term of an elected office, who has the authority to award or influence

the award of the contract for which the prospective contractor is submitting a
competitive sealed proposal or who has the authority to negotiate a sole source or

small purchase contract that may be awarded without submission of a sealed
competitive proposal.

“Campaign Contribution” means a gift, subscription, loan, advance or deposit of money

or other thing of value, including the estimated value of an in-kind contribution, that is made to or
received by an applicable public official or any person authorized to raise, collect or expend contributions
on that official’s behalf for the purpose of electing the official to either statewide or local office.
“Campaign Contribution” includes the payment of a debt incurred in an election campaign, but does not
include the value of services provided without compensation or unreimbursed travel or other personal
expenses of individuals who volunteer a portion or all of their time on behalf of a candidate or political
committee, nor does it include the administrative or solicitation expenses of a political committee that are
paid by an organization that sponsors the committee.

“Contract” means any agreement for the procurement of items of tangible personal
property, services, professional services, or construction.

“Family member” means spouse, father, mother, child, father-in-law, mother-in-law,
daughter-in-law or son-in-law.

“Pendency of the procurement process” means the time period commencing with the
public notice of the request for proposals and ending with the award of the contract or the cancellation of
the request for proposals.

“Person” means any corporation, partnership, individual, joint venture, association or any other private
legal entity.

“Prospective contractor” means a person who is subject to the competitive sealed

proposal process set forth in the Procurement Code or is not required to submit a competitive sealed
proposal because that person qualifies for a sole source or a small purchase contract.
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“Representative of a prospective contractor” means an officer or director of a
corporation, a member or manager of a limited liability corporation, a partner of a
partnership or a trustee of a trust of the prospective contractor.

DISCLOSURE OF CONTRIBUTIONS:

Contribution Made By:

Relation to Prospective Contractor:

Name of Applicable Public Official:

Date Contribution(s) Made:

Amount(s) of Contribution(s)

Nature of Contribution(s)

Purpose of Contribution(s)

Signature Date

Title (position)

-OR—

NO CONTRIBUTIONS IN THE AGGREGATE TOTAL OVER TWO HUNDRED FIFTY DOLLARS
($250) WERE MADE to an applicable public official by me, a family member or representative.

Signature Date

Title (Position)

RETURN THIS FORM WITH YOUR PROPOSAL
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RESIDENT VETERANS PREFERENCE CERTIFICATION

(This Form Must be submitted with your proposal if you are certified as a New Mexico Resident Veterans business)

(NAME OF CONTRACTOR) hereby certifies the following in regard to
application of the resident veterans’ preference to this procurement:

Please check one box only

71 1 declare under penalty of perjury that my business prior year revenue starting January 1 ending December31
is less than $1M allowing me the 10% preference discount on this solicitation. | understand that knowingly
giving false or misleading information about this fact constitutes a crime.

71 1 declare under penalty of perjury that my business prior year revenue starting January 1 ending December
31 is more than $1M but less than $5M allowing me the 8% preference discount on this bid or proposal. |
understand that knowingly giving false or misleading information about this fact constitutes a crime.

T | declare under penalty of perjury that my business prior year revenue starting January 1 ending December
31 is more than $5M allowing me the 7% preference discount on this bid or proposal. | understand that
giving false or misleading information about this fact constitutes a crime.

“I agree to submit a report, or reports, to the State Purchasing Division of the General Services Department
declaring under penalty of perjury that during the last calendar year starting January 1 and ending on December 31,
the following to be true and accurate:

“In conjunction with this procurement and the requirements of this business’ application for a Resident Veteran
Business Preference/Resident Veteran Contractor Preference under Sections 13-1-21 or 13-1-22, NMSA 1978, when
awarded a contract which was on the basis of having such veterans preference, | agree to report to the State
Purchasing Division of the General Services Department the awarded amount involved. | will indicate in the report
the award amount as a purchase from a public body or as a public works contract from a public body as the case may
be.

“I understand that knowingly giving false or misleading information on this report constitutes a crime.”

I declare under penalty of perjury that this statement is true to the best of my knowledge. | understand that giving
false or misleading statements about material fact regarding this matter constitutes a crime.

(Signature of Business Representative)* Date
*Must be an authorized signatory for the Business
The representations made in checking the boxes constitutes a material representation by the business that is subject

to protest and may result in denial of an award or un-award of the procurement involved if the statements are proven
to be incorrect.
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DRAFT CONTRACTOR AGREEMENT

THIS AGREEMENT, entered into the day of , 2016 by and
between herein called the “Contractor” and the City of Gallup, a municipal
corporation, herein called the “City”.

1. SCOPE OF WORK:

The Contractor shall provide:

2. COMPENSATION:

In consideration for the services provided pursuant to Paragraph 1, the Contractor shall charge the City on a
monthly billing basis the amount of $

On any billing, Taxes shall be shown as a separate line item.

The Offeror shall provide a quarterly detailed billing report (with receipts), separate from the invoice
documenting the expenditures for services provided. The separate detailed billing report shall be sent
separately from the accounts payable invoice and shall be addressed to the attention of the City
Office or the City’s designated representative.

1. TERM:

Subject to the parties executing this contract, the term of this Agreement shall be effective from
, 2016 to , 2019 unless sooner terminated, and may be renewed as specified in Paragraph 19.

2. TERMINATION:

Termination for Cause. If, through any cause, the CONTRACTOR fails to fulfill in a timely and proper manner
the Contractor’s obligations under this Agreement, or if the CONTRACTOR violates any of the covenants,
agreements, or stipulations of this Agreement, the CITY may order CONTRACTOR by written notice to stop
the services or any portion of them until the cause for such order has been eliminated. If the CONTRACTOR
fails to correct the cause within five (5) working days of date of written notice, CITY shall have the right to
immediately terminate this Agreement. The CONTRACTOR shall be entitled to receive just and equitable
compensation for any work satisfactorily completed.

Termination for Convenience. Notwithstanding the above, this Agreement may be terminated without cause by
the City upon written notice delivered to the CONTRACTOR at least thirty (30) days prior to the intended date
of termination. By such termination, neither party may nullify obligations already incurred for performance or
failure to perform prior to the date of termination.

3. STATUS OF CONTRACTOR:

The Contractor and his agents and employees are independent contractors performing professional services for
the City and are not employees of the City of Gallup. The Contractor, and his agent and employees shall not
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accrue leave, retirement, insurance, bonding, use of City vehicles, or any other benefits afforded to employees
of the City of Gallup as a result of this Agreement. Neither shall the City be liable to the Contractor nor its
Agents, nor their estates for any injury to person or property incurred in the course of the performance of this
Agreement unless such injury shall have directly and proximately resulted from grossly negligent or reckless
conduct on the part of the City or its Agents acting within the scope of their employment and official duties.

4. INDEMNITY:
The contractor shall indemnify and hold harmless the City, its officers and employees, against liability, claims,
damages, losses or expenses arising out of bodily injury to persons’ or damage to property caused by, or

resulting from, contractor's and /or its employees, own negligent act(s) or omission(s) while contractor and/or
its employees performs or fails to perform its obligations and duties under this agreement.

5. ASSIGNMENT:

The Contractor shall not assign or transfer any interest in this Agreement or assign any claims for money due or
to become due under this Agreement without the prior written approval of the City.

6. SUBCONTRACTING:

The Contractor may subcontract any portion of the services to be performed under this Agreement with the
prior written approval of the City.

/. RECORDS AND AUDIT:

The Contractor shall maintain detailed time records which indicate the date, time, and nature of services
rendered. These records shall be subject to inspection by the City of Gallup Finance Department, Personnel
Department and the New Mexico Auditor. The City shall have the right to audit billings both before and after
payment. Payment under this Agreement shall not foreclose the right of the City to recover excessive or illegal
payments. Provide an annual financial report including details on all expenditures exceeding $1,000

8. APPROPRIATIONS:

The terms of this Agreement are contingent upon sufficient monies being made available by the City of Gallup
for the performance of this Agreement. If sufficient appropriations and authorizations are not made by the City
of Gallup, this Agreement shall terminate upon written notice being given by the City to the Contractor. The
City's decision as to whether sufficient appropriations are available shall be accepted by the Contractor and shall
be final.

9. RELEASE:

The Contractor, upon final payment of the amount due under this Agreement, releases the City, its officers and
employees, and the City of Gallup from all liabilities, claims and obligations whatsoever arising from or under
this Agreement. The Contractor agrees not to purport to bind the City of Gallup to any obligations not assumed
herein by the City of Gallup, unless the Contractor has express written authority to do so, and then only within
the strict limits of that authority.

10. CONFIDENTIALITY:

Any information given to or developed by the Contractor in the performance of this Agreement shall be kept
confidential and shall not be made available to any individual or organization by the Contractor without the
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prior written approval of the City.

11. OWNERSHIP OF DOCUMENTS:

All documents, drawings, media, and studies which are prepared in the performance of this Agreement are to be
and remain the property of the Owner and are to be delivered to the Owner before the final payment is made to
the Contractor. The Contractor is liable for their replacement if destroyed or lost prior to transferring
possession to the Owner. Any use of these products by anyone other than the Owner for projects other than that
which is subject to this Agreement shall be at the Owner’s sole risk.

12. CONFLICT OF INTEREST:

The Contractor warrants that it presently has no interest and shall not acquire any interest, direct or indirect,
which would conflict in any manner or degree with the performance of services required under this Agreement.

13. AMENDMENT:

This Agreement shall not be altered, changed or amended except by instrument in writing executed by the
parties hereto.

14. SCOPE OF AGREEMENT:

This Agreement incorporates all the agreements, covenants, and understandings between the parties hereto
concerning the subject matter hereof, and all such covenants, agreements and understandings have merged into
this written Agreement. No prior agreement or understanding, verbal or otherwise, of the parties or their agents
shall be valid or enforceable unless embodied in this Agreement. And no subsequent agreement or
understanding, verbal or otherwise, of the parties or their agents shall be valid or enforceable unless
incorporated by way of amendment as described in Paragraph 14.

15. NOTICE OF PROCUREMENT CODE:

The Procurement Code of the City of Gallup imposes civil and criminal penalties for its violation. In addition,
the New Mexico criminal statutes impose felony penalties for illegal bribes, gratuities, and kickbacks.

16. EQUAL OPPORTUNITY COMPLIANCE:

The Contractor agrees to abide by all Federal and State laws and rules and regulations, and executive orders of
the Governor of the State of New Mexico, pertaining to equal employment opportunity. In accordance with all
such laws and rules and regulations, and executive orders of the Governor of the State of New Mexico, the
Contractor agrees to assure that no person in the United States shall, on the grounds of race, color, national
origin, sex, sexual preference, age or handicap, be excluded from employment with or participation in, be
denied the benefits of, or be otherwise subjected to discrimination under, any program or activity performed
under this Agreement. If the Contractor is found to be not in compliance with these requirements during the life
of this Agreement, the Contractor agrees to take appropriate steps to correct these deficiencies.

17. INSURANCE:
Contractor shall provide certificate of insurance, which includes statutory limits for worker's compensation,

specified in Paragraph C, page 12 with the City named as additional insured. Certificates evidencing the above
shall be furnished to the City of Gallup.
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18. APPLICABLE LAW:

This Agreement shall be governed by the ordinances of the City of Gallup and the laws of the State of New
Mexico.

19. RENEWAL:

After the initial two year term, the Contract shall automatically renew contract for one (1) each additional two
(2) year period unless sooner terminated in accordance with Paragraph 2.

20. WAIVER OF CONTRACTURAL RIGHT:

The failure of either party to enforce any provision of this Agreement shall not be construed as a waiver of that
party's right to subsequently enforce and compel strict compliance with every provision of this Agreement.

21. SEVERABILITY:

If any provision of this agreement shall be held to be invalid or unenforceable for any reason, the remaining
provisions shall continue to be valid and enforceable. If a court finds that any provision of this agreement is
invalid or unenforceable, but that by limiting such provision it would become valid or enforceable, then such
provision shall be deemed to be written, construed and enforced as so limited.

22. NOTICE:

All notices, requests, demands or other communications required or desired to be made or given hereunder or in
connection herewith shall be in writing and shall be deemed to be duly given if delivered in person or mailed by
certified or registered mail, postage prepaid, to the parties at the following addresses, or to such other addresses
as may from time to time be designated by the parties by written notice in the manner herein provided:

City of Gallup:

Purchasing Director

Frances Rodriguez

City of Gallup

P.O. Box 1270

Gallup, New Mexico 87305-1270

Project Contact for the City:

City Manager

Maryann Ustick

P.O. Box 1270

Gallup, New Mexico 87305-1270

Provider:
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IN WITNESS THEREOF, the parties hereto have executed this Agreement as of the date of executing by the

City below

CONTRACTOR:

COMPANY NAME:

SIGNED BY:

NAME AND TITLE

CITY OF GALLUP, NEW MEXICO

BY:

Frances Rodriguez, Purchasing Director

Attest:

Alfred Abeita: City Clerk

Date:

Date:

Date:
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